
The Arizona Business Owner’s
Ultimate Guide 
to Working With 

General Contractors

Read this and get the need-to-know
facts about the process & how to

make sure it goes smoothly
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What does the process of
working with a General
Contractor (GC) look
like?

Due-diligence, Research,
& Gather Important
Preconstruction
Documents

Preconstruction Meeting(s)
Review Bids
Sign Contract

Construction
Regular Progress Meetings
Pay Applications
Change Orders

Punch List Completed
C of O Issued
Final Payment

Post-Construction
Support

Architect Draws Plans
Municipal Plan Review
Building Permit Approval
RFIs
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Are you ready to meet
with a GC?

Regardless of where you are at in
planning for construction, there are
some things that will greatly
facilitate the process of meeting
with a GC and achieving your
planning goals.

TO-DO #1: Gather your
preconstruction documents
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Defined Scope of Work
Budget (Estimate is fine)
Timeline Requirements
Mood Board
Floor plan (As-built plans or sketch)
Specifications for equipment
Landlord requirements

Preconstruction Docs
Checklist*

*Some of these items may require
research
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Do I Need to Meet
With Multiple GCs?

Meeting with at least two GCs
makes sense so that you can
compare what they are offering
and the associated costs.  Meeting
with three GCs is even better and
will give you more confidence in
selecting the best GC for your
project.

GC

GC

GC

TO-DO #2: Compare GC
Estimates (at least 2)
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Don’t I just Choose
the GC with the
lowest Bid?

GC bids can vary greatly in the amount of
detail, so unless you provided a standardized
bidding form to all the GCs, choosing one
based solely on the estimated construction
costs they quote you may be like comparing
apples to oranges.  You may choose the
cheaper one and find out later that they didn’t
factor in certain costs that the other GCs did.
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TIP: Match costs on bids to
ensure all are accounted for 



Here are some things to look out for:

What factors other
than cost should I
consider when
choosing my GC?
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Client reviews (good/bad?)
How is communication from the GC?
Are they licensed and insured?
Are they experienced in your type of
project?
Have you seen enough of their completed
projects to be confident in their abilities?
Do they offer value engineering?



Do I need to hire an
architect and/or
interior designer?
Before you hire either, you may want to check
and see who your GCs preferred partners are,
or if they have in-house architects and/or
designers.  If you have already hired an
architect or designer, that is okay-- a flexible
GC will likely be willing to work with anyone. 

Architects and interior designers are both great
assets in designing spaces that satisfy building
codes and ADA requirements, in foreseeing and
preventing complications down the road, and in
getting you the best-looking and functional
space for the lowest cost.
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Do I need a permit
for my project?

Will I need to
pay a deposit?

The answer is likely yes, you will probably need
a permit for construction unless your project
doesn’t involve any modifications to plumbing,
electrical, HVAC, etc. Getting a permit means
that your plans will need to go to your
municipality for review and approval which will
take at least a few weeks.

Deposit requirements vary greatly from
contractor to contractor.  Ask each contractor
how much money they would need up-front in
order to get started on construction.
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I’ve Selected my GC,
now what?

Your GC will send you an official
contract to sign. There are a few
things your GC should provide:

TO-DO #3: Review contract
terms carefully before signing
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A copy of the executed contract
Certificate(s) of Insurance
Project Schedule with milestones
Calendar of weekly update meetings
Payment schedule



What Will my GC need
after I hire them?

What can I expect
during construction?

Property Access (lockbox/key)
Final approval of detail sheets
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You should have regular meetings
for updates on construction
progress. The GC may send you
requests for information (RFIs) or
change orders for approval if there
are any additions/subtractions to
the original scope of work.



What should my GC
provide to me at the
end of the project?

Certificate of Occupancy
As-Built Drawings
Warranties
Operating and Maintenance Manuals
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Congratulations,
you have reached
the finish line!

C e r t i f i c a t e

o f  O c c u p a n c y



Still Have Questions?

Contact Us

info@emeraldinc.biz
480-832-9808
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That’s normal-- it’s impossible to
cover everything in one guide.  
Luckily, we’re here to help you
along every step of your
commercial construction journey.


